
W H A T  T O  E X P E C T

M o s t  p e o p l e  u n d e r s t a n d  t h e  i m p o r t a n c e  o f  g o a l  s e t t i n g ,  b u t
a p p r o x i m a t e l y  8 0  p e r c e n t  o f  p e o p l e  n e v e r  s e t  g o a l s  f o r
t h e m s e l v e s .  A n d  o f  t h e  2 0  p e r c e n t  o f  t h e  p o p u l a t i o n  t h a t  d o e s
s e t  g o a l s ,  r o u g h l y  7 0  p e r c e n t  f a i l  t o  a c h i e v e  t h e  g o a l s  t h e y  h a v e
s e t  f o r  t h e m s e l v e s .  I t  i s  w e l l  d o c u m e n t e d  t h a t  i n d i v i d u a l s  w h o
f r a m e  o r g a n i z a t i o n a l  i m p e r a t i v e s  i n t o  g o a l s  t h a t  a r e  m e a n i n g f u l
a n d  p e r s o n a l l y  r e l e v a n t  a c h i e v e  r e s u l t s  m o r e  q u i c k l y  a n d
e f f e c t i v e l y  i n c r e a s e  p r o d u c t i v i t y  i n  t h e  w o r k p l a c e .  T h e s e
a c t i o n s  i n h e r e n t l y  p o s i t i o n  t h e m  f o r  c a r e e r  a d v a n c e m e n t
o p p o r t u n i t i e s .  T h i s  s e s s i o n  o f f e r s  a  n e w  p e r s p e c t i v e  o n  S M A R T
g o a l s  b y  e x p l o r i n g  t h e  l a t e s t  r e s e a r c h  r e g a r d i n g  m o t i v a t i o n  a n d
g o a l  s e t t i n g .  T e c h n i q u e s  a r e  p r o v i d e d  t o  p i n p o i n t  g o a l  b e n e f i t s ,
d e t e c t  o b s t a c l e s ,  i d e n t i f y  s h o r t  t e r m  a c t i o n s ,  m a n a g e  t i m e
s t e a l i n g  a c t i v i t i e s  a n d  p r i o r i t i z e  r e s p o n s i b i l i t i e s  t o  i n s p i r e
r e s u l t s  t h a t  m a x i m i z e  p e r f o r m a n c e .

F E A T U R E D  S P E A K E R S
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Funding support and resources are provided by the Commonwealth of Pennsylvania through the
Department of Community and Economic Development; through a cooperative agreement with
the U.S. Small Business Administration, and through support from Kutztown University. All
services are extended to the public on a nondiscriminatory basis. Special arrangements for
persons with disabilities can be made by calling 610-683-4108 (TDD number: 610-683-4499) or
email accommodation@kutztown.edu two weeks in advance of the event. All opinions,
conclusions or recommendations expressed are those of the author(s) and do not necessarily
reflect the views of the SBA. 
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